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IV. Indicators Based Performance Assessment

As a result of modification of outputs in early 2016, the reporting for ADA’s contribution during this reporting period is presented in the following section
according to the modified outputs. The financial allocations and contributions will be presented in a consistent manner and are presented in tables including
implementing partners per CRDP output and status of implementation. The project’s completion report that will be submitted in early 2018 will present

results at the outcome indicators’ level.

Table 8. Outcome Indicators

CRDP Outcome: Area C communities and East Jerusalemites have strengthened their resilience to sustain on their land through development and recovery

support

Outcome indicators

Baseline

Target

o {t of Palestinians targeted by and benefited from CRDP
interventions are able to endure hardship in Area C and
East Jerusalem

According to OCHA’s Area C vulnerability profile (2014),
a total of 297,900 Palestinians live in 532 residential
areas in Area C. 67,016 Palestinians are living in
communities and villages that are entirely in Area C.
According to OCHA (2014), shelters in 69% of Area C
communities are threatened with demolition and land
in 50% of  Area C witnesses land
confiscation/requisition. As for East Jerusalem, the total
number of population is 788,052 of which 283,873 are
Palestinians making 36% (B'TSELEM, Background on
East Jerusalem, 2012)

20,000 Palestinians living in Area C and East
Jerusalem are directly and indirectly targeted so as
to enhance their adaptive capacity and strengthen
their resilience to endure hardship and to stay in
Area C and East Jerusalem land.

Update: by 31 December 2016, a total of 80,490 Palestinians living in Area C and East Jerusalem have been directly targeted to enhance their adaptive capacity and
strengthen their resilience to endure hardship and to stay in Area C and East Jerusalem. Towards end of programme, a perception survey is going to be conducted.
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Targeted Beneficiaries

100,000 80,490
80,000
60,000
40,000
20,000

0

CRDP Target Total Beneficiaries

e Area of land utilized, rehabilitated or restored to | Area suitable for reclamation in Area C is 182,300 | 20% (18, 960 dunums) of 52% (94,800 dunums) of

contribute to Palestinians’
humanitarian support

less

reliance

on | dunums = 23% of total Area C: 810,000 dunums: 30% | land suitable for fruit trees and forest in Area C is
suitable for fruit trees, 22% suitable for forest, 48% | reclaimed, rehabilitated and restored as a result of
suitable for rangeland. (UNDP/PAPP, Economic | CRDP activities.

Analysis and Potential of Area C, 2011, internal
document).

Update: During 2016, 313 dunums were rehabilitated and another 1,100 were replanted as a result of CRDP activities. So far, 6,782 have been reclaimed as a result of all
CRDP activities since inauguration. Deviation in meeting the target is due to implementation of many projects in East Jerusalem where agricultural components are irrelevant.
In addition, land reclamation has not been the main priority for projects to be conducted in the Area C cluster. More focus has been on basic services including education,

energy, transportation and water.

Agricultural Land Reclaimed by CRDP

6782

19375

= # of dunums of land to be reclaimed by CRDP
» # of dunums of land reclaimed by CRDP
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The following section summarizes the results achieved through the projects that were funded by the ADA's contribution and completed during the period (1

January 2016 - 31 December 201 6) according to CRDP modified outputs with a focus on relevant indicators only:

Table 9. CRDP Modified Outputs

w.c

Output 1: Publicand social infrastructure in Area C and EJR

)

M m_.:u.«.o<mn_

EJRM:

# of Palestinians who have
improved their right to proper
and decent housing in East
Jerusalem

# of housing models that have
been created so as to
contribute to the solution for
acute lack in affordable
housing.

Extremely restricted
opportunities to build in
Area C and EJRM due to
restrictions by Israel.

Around 500 Palestinians have
improved their right to
proper, decentand
affordable housing in EJRM

At least one housing models
has been created so as to
contribute to the solution for
acute lackin affordable
housing.

95% of target was
achieved.

A total of 473 Palestinians
living in East Jerusalem
have improved their right
to proper, decent and
affordable housing. 208 of
them have benefited from
the creation of 2 housing
cooperatives and
deduction of licensing fees
for 20 housing units.
Deducted fees are
equivalent 648,175 UsD.
On average, Beneficiaries
from each housing unit
16,204 USD (Union of
Jerusalem Housing
Assembly UJHA). The rest
of them (265) have
benefited from freezing
demolition orders for 51
housing units in Jabal Al
Mukaber.

#*Two housing cooperatives
have been created as
housing models (Butma 1 &
Butma 2) (UJHA).

The budget was insufficient
to address all target due to
the set criteria.

Partner’s report.
Field visits' ﬂmvoa.m
Minutes of meetings
Lists of beneficiaries.
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Output 2: Improved access to sustainable livelihood and business opportunities

Area C:

# of water springs that are
targeted by CRDP to ensure
rehabilitation, protection and
better access for Palestinians
(with # of CM of water that
become available)

# of KM of water network
rehabilitated (with # of CM of
water that become available)

# of water reservoirs
rehabilitated (with # of CM of
water that becomes
available).

52 water springs located in
Area C became target of
Israeli settlements (OCHA,
How Dispossession Happens,
March 2012).

In Northern and Middle
Jordan Valley, water
consumption is 61 l/c/d
(B'tselem, Dispossession and
Exploitation, 2011).

¥2  water springs are
rehabilitated ((with # of cm of
water that become available)

15 km of water network
rehabilitated (with # of CM of
water that become available).

*2 water reservoirs are
rehabilitated (with # of CM of
water that becomes
available)

A technical assessment was
conducted to assess water
quality in the springs and :
reservoirs in Sahel Qaoon in
Tubas cluster (We Effect).
As aresult of the study, Al
Himmeh spring is
rehabilitated and discharge
of water has increased to
become 50 m3/day that
irrigates allow 723 dunums
(We Effect).

Also, 4.4 km of main water
pipelines rehabilitated. As a
result, 90 families (522
people: 256 females and
266 males) have benefited
directly. In addition, 3507
dunums have been
replanted (We Effect).

* One reservoir was
rehabilitated to have the
capacity of storing 1000 m3
of water (We Effect).

50% of target was achieved.
The reason behind this is
that the actual rehabilitation
was based on the results of
the technical assessment. It
was possible for only one
spring to be rehabilitated
accordingly.

29% of target was achieved.
The rest of the target was
conducted in other clusters
and covered by other
donors’ contributions.

50% of target was achieved
as this intervention was
based on the results of the
technical assessment which
showed possibility for
rehabilitation of one
reservoir

Assessment report
Partner’s report.

Field visits’ reports
Minutes of meetings
Before and after photos.

# of dunums reclaimed and
become available for
agricultural use

# of KM of roads opened or
rehabilitated

Area suitable for land
reclamation in Area C is 23%
of total Area C: 810,000
dunums (UNDP/PAPP,
Economic Analysis and
Potential of Area C, 2011,
internal document)

2,000 dunums are reclaimed
and become available for
agricultural use.

110 dunums have been
reclaimed in Area C in
Tubas Cluster. 17 farming
families (5 of which are
female-headed) benefited
from land reclamation,
representing 50 females

6% of target was achieved
through this contribution.
This activity was conducted
in Tubas while the target is
for 3 years for the CRDP
(Rounds 3-5),

Partner's report.

Field visits’ reports
Minutes of meetings
Before and after photos.
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20 KM of roads are opened or
rehabilitated.

and 48 males (We Effect).

(0.5 km) of agricultural road
in Kardala was reclaimed. A
total of 17 households
benefited from the activity
(We Effect).

3% of this target was
achieved from the overall
target for 3 years of CRDP
(Rounds 3-5).

Output 4: Supported nationally led developmental role in Area C and East Jerusalem

Inter- Ministerial committee
on Area C (Area C
Coordination Office)
managed by the Palestinian
Prime Minister Office is
supported.

Various humanitarian and
development actors are
currently engaged in Area C
(including East Jerusalem).

The State of Palestine has
repeatedly expressed its
commitment to protect the
two-state solution while
striving to extend its control
over Area C.

An operational office to
coordinate and
operationalize government
strategies and plans is
established.

Area C Coordination Office
was established in June
2016. The office was
staffed, furnished and
equipped.

ACCO has achieved results
which were shared with
donors in November 2016.
Some key results are
mentioned in the progress
review section (ACCO).

100% of target was
achieved.

Partner’s report.

Minutes of meetings.
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Table 10. Risk Matrix

Risk Risk Description Responsible Date Last Actions Risk
Number NGO Reported | Update Status
day- day- Open/
month- month- resolved
year year
R1 Incident #1: Sunday 20th | The First 20-Nov- N/A Mr. Ahmad Eid (Director of directorate of | Resolved —
November, at  10:00AM: | Council for 2016 agriculture) made an immediate phone call | Work
Common with Mr. Muhannad Shawar (from the commence
A laborer, Mr. Ahmad Nasr was | Services- Coordination Office DCO) and informed him | d shortly
stopped by Israeli soldiers | Jouret Amra of the incident. He mentioned that they | thereafter.
while working this morning never requested any coordination when
on the rehabilitation of an working in agricultural roads.
agricultural  road in Jit, - The contractor has now requested the
Qalgiliya cluster. Directorate excavator to leave the location which he did.
of Agriculture contacted the
Palestinian DCO, Ahmad was
released a few minutes later.
R2 Incident #2: Sunday 20th | The First 20-Nov- 5-Dec- 5 December 2016, excavator was released Resolved.
November, at 4:00PM | Council for 2016 2016 Works
Common commence
Israeli soldiers held three men | Services- d shortly
and two excavators in a Jouret Amra thereafter.
different road in the village of
Jit.
They took the keys of one of
the excavators.
Soldiers informed them that
they are from the Qalgiliya
governorate DCO and that
they are not allowed to work
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on C areas without prior
coordination.

Mr. Ahmad Eid (director of
Agriculture) contacted the

Palestinian District
Coordination Office (DCO)
again

R3

Incident #3: Sunday 13th.
November 2016.

The company obtained the
needed permission for
installation of posters as part
of the “Street Museum”
project, on Sunday, November
13, 2016. However, Israeli
police prevented the
company staff from working
and finalizing the installation
of the posters at Damascus
gate location without
providing any legal
justification.

Pal Vision.
East
Jerusalem

13
November
2016

13
November
2016

Installation was completed in four other
areas of the Street Museum project
including in Sheikh Jarrah, Al-Sahira
(Herrod's) Gate, Nabi-Ya'qoub, and the Old
City.

As a result, the Damascus Gate area was
excluded from the Street Museum activity
for the month of November 2016.

Resolved -
Project was
completed
during the
report
period.
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Table 15: List of Projects Funded by ADA (completed and ongoing) during reporting period only:

Round of Actual expenditures
Vendor Name Project Name fonding Output Staus Grant budget Jan 2016 - Dec 2016 Results achieved
e . [* Atotal of NIS1,332,923 (50% of taxes) is the total reduction of land development
Strengthen the resilience of 0 ltaxes achieved as a result of the implemented project with the Union of Jerusalem
ASSOCIATION FOR around 50 families in Jabal Al /{Housing Assembly. This represents around USD 12,500 per family on average with a
JERUSALEM HOUSING Mukaber in addition to reduce 4 1 Completed |total of 28 families benefitting. In addition, and as a result of the project activities, a
ASSEMBLY cost of 40 new housing units in /i |stop order for the demolition of 51 structures in East Jerusalem has been issued
Beit Safafa. B 3 i | with a postponement of S years until an alternative solution to the problemis
! ! ‘|submitted.
i |* A study was conducted to assess water quality in the springs and reserviours in
: : Sahel Qaoon.
-|* 2.3 km of main water pipelines rehabilitated. ( 0.7 km replacement of Shobasi/
§ Bardala' water carrier
Supporting Agricultural i © 1*0.8km replacement (from plastic to steel) of Bleibel/ Ein El Beida, 0.8 km Magsam
We Effect Productivity in the Tubas 4 2 On-going 150,000.00 Shamali, Ein El Beida)
cluster b .|* 2.1 km extension of Kardala from main reservoir.
* The rehabilitation work on the Al Himmeh spring
{ . |* Construction of agricultural road (0.5 km) in Kardala.
: * 100 dunums have easier access as a result and have been reclaimed.
* At least 22 temporary job opportunties were created as a result.
i ‘IPolicy and coordination
[@ A major coordination committee has been formed and a first meeting was held
announcing its launch and objectives.
/ ''|@ Government’s sector plans have been reviewed and Area C components have been
extracted.
GIS and Planning
: li B Trained government focal points in utilizing GeoMOLG in entering information
related to various interventions in addition to monitoring their progress.
@ Specified the required geo-based layers of all sectors so as to develop the system
" |into a planning tool.
Support the establishment of i Advocacy m:n. Communication
ACCO the Area C Coordination Office 4 4 On-going 24;283/03, | [T Prepared various reports and facts sheets.
e i @ Established data collection channels related to risks so as to systematically
(Acco) Y
analyze and disseminate.
|@ Prepared new dissemination tools and platforms (e.g. social media).
i @ An initial assessment of government engagement and leadership in humanitarian
.|and development mechanisms has been conducted.
: ! |Monitoring and Evaluation and Reporting
[ Revision on all sources of information pertaining to Area C communities has been
. -|completed so as to harmonize information and references.
B Prepared various special field reports to the Prime Minister on challenges facing
‘|certain communities.
i | Conducted mapping of existing programs and interventions.
Total | 473;688.63

o

An excel version of the list is annexed to this report
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Details 3.. Actual mxvmzn_z:.mm o_:_._:m 1Jan no‘_m 31 an Mogm

>n~:n_ axum:n::..au

mcnnmn E:m _ g _Sc&:mn wcnnnn E:nm it mznmm,n Description: a .E_._ nEm 30 can no._m a ._mz No; “: Dei ne._n
PMU, Running costs, and other nna_s_mﬁmsw costs : : ey
Programme Manager Programme _,\_m:mmm_. 37,810 33,858
Financial Associate Financial Associate 24,061 36,968
Grants Manager Grants Manager 24,061 48,123 9,931
Advocacy, Reporting and Monitoring and Advocacy Coordinator UN Volunteers (UNV)-Fully 0 0 o
Evaluation Officer Covered
Field Officer 1 M&E and Reporting Coordinator 24,061 22,874 48,123 41,525
Field Officer 2 Field Officer 1- Area C 20,624 16,765 41,247 34,311
Field Officer 2- Area C 20,624 16,765 41,247 34,311
EJ Coordinator 24,061 48,123 0
Field Officer 3-EJ_(Reports to EJ Coordinator) 0 41,247 28,856
Driver 0 24,000 13,236
Deputy Team leader/Quality Assurance (30% of
the working :33 1} 33,606 41,376
Total Salaries #::175,303 73,148 449,459 S 274371
Running Costs 0 54,609
Security Security $300 per month 0 1,800 2,383
Office rent Office rent $1,500 per month 18,000 18,000 Q
Furniture / Equipment Furniture / Equipment Up to a maximum amount of 10,000 10,000 4,318
Telecommunications** Communications, Media, and Printings 500 per month 0 3,000 5,600
Transportation costs Transportation and Travel 2,500 per month 20,000 680 30,000 14,831
Training, Workshops Meetings, Workshops, Focus Groups $2,500 per month 0 15,000 1,301
Audio, Visual & Prod costs 0 0 4,400
Audits Audits Up to a maximum amount of 0 0 19,419
Programme Evaluations Extemal Independent Programme Evaluation Up to a maximum amount of 0 30,000 0
Sub-total ; ; Sl 2 LR e e : 223,303 ! DS -V ;557,259 381,234
Output 1: Public and Soclal Infrastructure i HEEILE Y R : : ; 2
Education s A
Health
Projects support to Local Government Units
(LGUs) and local partners (includes Capacity 700,000 160,000 1,767,933 2,233,385
Housing Building) Projects
Energy Knowledge production, Policy Analysis Up to a maximum amount of 85,495 85,495 0
Support of the interministerial committee of the
Community its Palestinian Government on Area C ***** Up to a maximum amount of 200,000 24,264 363,501
Sub-total 1 S E 985,495 - 174,284 227,820
Output 2:'Natural Resources i ; ) ] HE R
; o LS ey dw i x ,&m SR R : ;
_u.d_mnnm mcuuon with _onm_ um::ma (includes
water springs Capacity Bu Projects 350,000 299,405 1,950,000 2,552,284
community-based initiatives Knowledge production, Policy Analysis Up to a maximum amount of Y 45,049 40,000
Support the Palestinian Government's Ministry of
Jerusalem Affairs to facilitate stakeholders' 0 100,000 0
coordination and engagement in East Jerusalem
historical and environmental areas through a consultative platform Up to a maximum amount of .
Sub-total 2 - z iy 350,000 299,405 - N 92, mm&

Output 3:Livelihoods

—l

'2,095,049

land reclamation

agricultural holdings and business. development

Sub-total -3 i S if st

Output 4: Rights upheld through _mum_ support;ad yand v particiy and mobilization 7 5
legal cases

human rights, advocacy, community participation

and mobilization

Sub-total 4 7

Contingency 1% of outputs

Total Prog Total Programmable 21,558,798 547,516 174,869,628 :5,231;186
General Management Service Fees (GMS) 8% |GMS 8% 124,704 43,955 363,001 384,801
GRAND TOTAL 1,683,502 591,472 5,232,629 5,615,987




funded by ADA frpm 1 Jan 2016 until 31 Dec 2016

Vendor Name

Project Name

Round of
funding

Output

Staus

Grant budget

Actual expenditures

Results achieved

ASSOCIATION FOR JERUSALEM
HOUSING ASSEMBLY

Strengthen the resilience of
around 50 families in Jabal Al
Mukaber in addition to reduce
cost of 40 new housing units in
Beit Safafa.

Completed

Jan 2016 - Dec 2016

299,404.70

" |* Atotal of NIS1,332,923 (50% of taxes) is the total reduction of land development taxes

| achieved as a result of the implemented project with the Union of Jerusalem Housing
Assembly. This represents around USD 12,500 per family on average with a total of 28

‘|families benefitting. In addition, and as a result of the project activities, a stop order for

|the demolition of 51 structures in East Jerusalem has been issued with a postponement of
|5 years until an‘alternative solution to the problem is submitted.

We Effect

Supporting Agricultural
Productivity in the Tubas cluster

On-going

+/150,000.00

* A study was conducted to assess water quality in the springs and reserviours in Sahel

:|Qaoon.

* 2.3 km of main water pipelines rehabilitated. ( 0.7 km replacement of Shobasi/ Bardala
water carrier

*0.8 km replacement (from plastic to steel) of Bleibel/ Ein El Beida, 0.8 km Magsam
Shamali, Ein El Beida)

* 2.1 km extension of Kardala from main reservoir.

* The rehabilitation work on the Al Himmeh spring

|* Construction of agricultural road (0.5 km) in Kardala.

* 100 dunums have easier access as a result and have been reclaimed.

* At least 22 temporary job opportunties were created asa result.

ACCO

Support the establishment of the
Area C Coordination Office
(ACCO)

On-going

24,283.93

TOTICY iy

*|@ A major coordination committee has been formed and a first meeting was held

announcing its launch and objectives.

|@ Government’s sector plans have been reviewed and Area C components have been
extracted.

GIS and Planning

@ Trained government focal points in utilizing GeoMOLG in entering information related to
various interventions in addition to monitoring their progress.

[ Specified the required geo-based layers of all sectors so as to develop the system into a
planning tool.

Advocacy and Communication

|| @ Prepared various reports and facts sheets.

{@ Established data collection channels related to risks so as to systematically analyze and
/|disseminate.

[ Prepared new dissemination tools and platforms (e.g. social media).

[@ An initial assessment of government engagement and leadership in humanitarian and
development mechanisms has been conducted.

Monitoring and ‘Evaluation and Reporting

[@ Revision on all'sources of information pertaining to Area C communities has been
completed so as to harmonize information and references.

|@ Prepared various special field reports to the Prime Minister on challenges facing certain
| communities.

{1 Conducted mapping of existing programs and interventions.

Total

1473,688.63.







1,460,694

Output 2

150,000

1,659,617

Output 3

,o_hn_.; 4

C and East Jerusalem

24,284

Total

. A473,689)




